October 19, 2020 Budget Presentation - Marc Moreau - Highway/Dams

Account Number Account Description 2020 Budget 2020 Year-End Estimate | Estimated Remaining 2021 Budget | Amount Change| Percent Change
01-4311-01-4110 [Highway Dept-Salary $ 78,572 | $ 76,801 | $ 1,771 | § 80,855  $ 2,283 2.91%
01-4311-01-4111 |Highway Dept-FT Hourly Wages $ 328,876 | $ 293,202 | $ 35,674 | $ 330,002 | $ 1,126 0.34%
01-4311-01-4112 |Highway Dept-PT & Temp Hourly Wages $ 25,000 [ $ 25,000 | $ -3 25,000 | $ - 0.00%
01-4311-01-4140 |Highway Dept-Overtime $ 65,000 | $ 60,000 | $ 5,000 | $ 60,000 | $ (5,000) -7.69%
01-4311-01-4154 |Highway-E/T Buyout $ 10,000 | $ 9,000 | $ 1,000 | $ 10,000 | $ = 0.00%
01-4311-01-4290 |Highway-Employee Benefits $ 266,192 | $ 231,964 | $ 34,228 | $ 270,278 | $ 4,086 1.53%
01-4311-01-4349 |Highway-Consultants $ 1|8 1% -8 35,000 | $ 34,999 3499900.00%
01-4311-01-4431 |Highway-Building Maint $ 30,000 | $ 30,000 | $ -8 25,000 | $ (5,000) -16.67%
01-4311-01-4442 |Highway-Equipment Rental $ 30,000 | $ 25,000 | $ 5,000 | $ 25,000 | $ (5,000) -16.67%
01-4311-01-4531 |Highway Dept-Communications $ 1,000 | $ 900 | $ 100 | $ 1,000 | $ - 0.00%
01-4311-01-4540 |Highway-Advertising $ 1,000 | $ -8 1,000 | $ 500 | $ (500) -50.00%
01-4311-01-4560 |Highway-Conferences & Training $ 1,000 | $ 500 | $ 500 | $ 1,000 | $ - 0.00%
01-4311-01-4570 |Highway-Dues & Fees $ 500 | $ 300 [ $ 200 | $ 300 [ $ (200) -40.00%
01-4311-01-4611 |Highway-Office Supplies $ 1,000 | $ 1,000 | $ -8 1,000 | $ - 0.00%
01-4311-01-4612 |Highway-Postage $ 100 | $ 104 | $ @] $ 100 | § = 0.00%
01-4311-01-4652 |Highway-Safety Equipment/Uniforms $ 12,000 | $ 11,220 | $ 780 | $ 11,500 | $ (500) -4.17%
01-4311-01-4661 |Highway-Equip/Tools/Hardware/Supplies $ 3,500 | $ 3,500 | $ -19 3,500 | $ - 0.00%
$ 853,741 | $ 768,492 [ $ 85,249 [ $ 880,035 [ $ 26,294 3.08%

Account Number Account Description 2020 Budget 2020 Year-End Estimate | Estimated Remaining 2021 Budget | Amount Change| Percent Change
01-4312-01-4344 |Highway-Layouts & re-establishments/ROW $ 12,000 | $ 12,000 | $ -3 1S (11,999) -99.99%
01-4312-01-4350 |Highway Road Maint.-Contracts/Mowing/Tr $ 30,000 | $ 30,000 | $ -8 40,000 | $ 10,000 33.33%
01-4312-01-4433 |Highway-Vehicle Maintenance $ 85,000 | $ 70,000 | $ 15,000 | $ 85,000 | $ = 0.00%
01-4312-01-4435 |Highway-Paved Roads $ 85,000 | $ 85,000 | $ -8 85,000 | $ - 0.00%
01-4312-01-4439 |Highway-Street Sign Maintenance $ 6,000 | $ 5,500 [ $ 500 [ $ 6,000 [ $ - 0.00%
01-4312-01-4452 |Highway-Paving $ 600,000 | $ 600,000 | $ -8 600,000 | $ - 0.00%
01-4312-01-4662 |Highway-Materials & Supplies $ 8,000 | $ 7,500 | $ 500 [ $ 8,000 | $ = 0.00%
01-4312-02-4435 |Highway-Gravel Roads $ 1% 1% -8 118 - 0.00%
01-4312-03-4435 |Highway-Gravel Road Upgrades $ 40,000 | $ 40,000 | $ -3 40,000 | $ - 0.00%
01-4312-05-4350 |Highway-Winter-Contractors $ 133,000 | $ 130,000 | $ 3,000 | $ 100,000 | $ (33,000) -24.81%
01-4312-05-4432 |Highway-Winter Equip Maint/Parts & Supplies | $ 25,000 | $ 25,000 | $ -3 25,000 | $ - 0.00%
01-4312-05-4663 |Highway-Operating Supplies-Salt & Sand $ 210,560 | $ 150,000 | $ 60,560 | $ 178,560 | $ (32,000) -15.20%
$ 1,234,561 | $ 1,155,001 | $ 79,560 | $ 1,167,562 | $ (66,999) -5.43%

Account Number Account Description 2020 Budget 2020 Year-End Estimate | Estimated Remaining 2021 Budget | Amount Change| Percent Change
01-4313-01-4435 |Highway-Bridges/Rails/Culverts $ 15,000 | $ 15,000 | $ -8 15,000 | $ - 0.00%
Account Number Account Description 2020 Budget 2020 Year-End Estimate | Estimated Remaining 2021 Budget | Amount Change| Percent Change
01-4339-01-4439 |Town Dams-Gate Repair $ 10,500 | $ 10,500 | $ -8 10,500 | $ = 0.00%
01-4339-01-4570 |Town Dams-Registration Fee $ 2,300 | $ 2,300 | $ -8 2,300 | $ - 0.00%
$ 12,800 | $ 12,800 | $ -8 12,800 | $ - 0.00%

Updated: Account Description 2020 Budget 2020 Year-End Estimate | Estimated Remaining 2021 Budget | Amount Change| Percent Change
Department Head Grand Total $ 2,116,102 | $ 1,951,293 | § 164,809 | § 2,075,397 | § (40,705) -1.92%
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